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Foreword by Bob Buford

Let me begin by confessing the intent of this foreword right up
front. My hope for Lloyd Reeb’s book, which you now hold,

is that it will convince you of two things—the first is that the
change-of-life season described as Halftime is nearly universal in
the developed world and critical to Halftimers. The second is
that the transition from success to significance as a central
motive force in life’s second half is not at all dependent upon
income and net worth.

Lloyd has captured ideas and illustrations that will enable
almost everyone who desires it to engage their passions in a life
of significance. This can be done either alongside their primary
work life in a parallel career or as a primary career of work,
serving others in which money making takes a necessary but
subordinate role.

As the author of the book Halftime, I told my own particu-
lar and unique story, which happens to be that of a multimil-
lionaire, and the question always comes up: “Is Halftime a rich,
white, male thing?” This question seems to float in the air in
conversations at the Halftime Workshops that Lloyd and I have
done around the United States.

The answer is “No, it’s not,” but that always takes some expla-
nation. Mine is a story of having the good fortune of beginning in
the right business (television broadcasting, then cable television)
at the right time (the sixties to the nineties), in the right place (the
U.S.). It is an example of one Halftime opportunity in the twenti-
eth-first century. But my story is only one of millions (yes, mil-
lions!). The Halftime stories are many and diverse—as diverse as
people can be in an individualistic time and place like ours.

The great creation of the nineteenth and especially the twen-
tieth century has been the middle class. That’s my story and that
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is Lloyd’s story too. The main difference is that my story of suc-
cessful commercial activity runs about twenty years of steady
and fairly intense compounding longer than his. I’m sixty-four.
Lloyd is forty-two. He was and still is in a different form of busi-
ness than I (senior-focused real estate), and he caught on to the
parallel-career idea sooner that I did. But his story shows the
path from success to significance just as clearly as mine does.
That’s why I encouraged him to write this book. That plus the
fact that there’s probably nobody else who has sat across from
more Halftimers than Lloyd, and his story at his age is more
representative of forty-something stories than mine now is.

Now let me make one more point. There’s a burgeoning new
field of research and writing that shows conclusively that there
is no connection between money and happiness. None! Not pos-
itive or negative. Zero! A terrific new book, The Progress Para-
dox (2003), rolls up most of the prior research and is currently
making its way up the bestseller lists. It, among others, contains
these three assertions, which I quote:

1. [There is a] “revolution of satisfied expecta-
tions,” the uneasy feeling that accompanies actu-
ally receiving the things that you dreamed of.

2. That society is undergoing a fundamental shift
from “material want” to “meaning want,” with
ever larger numbers of people reasonably secure
in terms of living standards, but feeling they lack
significance in their lives. A transition from
“material want” to “meaning want” is not a pre-
diction that men and women will cease being
materialistic; no social indicator points to such a
possibility. It is a prediction that ever more mil-
lions will expect both pleasant living standards
and a broad sense that their lives possess purpose.
This is a conundrum, as meaning is much more
difficult to acquire than material possessions.

F r o m  S u c c e s s  To  S I G N I F I C A N C E
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3. That new psychological research, which seeks to
explain why some are happy and others not, sug-
gests it is in your self-interest to be forgiving,
grateful, and optimistic—that these presump-
tively altruistic qualities are actually “essential to
personal well-being.”1

Significance is an existential need, not an economic need.
Summing up the field: “Nearly all well-being research supports
the basic conclusion that money and material needs are only
weakly associated with leading a good life. The magic number
at which money decouples from happiness is far less than you
might think. In fact some research suggests it may be as low as
about $40,000 for a family of four.”

My basic logic and Lloyd’s too, as you will discover as you
read his account, goes like this: Why trade that which you can’t
acquire enough of (significance) for that which you have plenty
of already (success)? All of us will face a final exam when we
arrive at Heaven’s Gate for the beginning of our new life. As I
visualize it, there will be two questions: (1) “What did you do
about Jesus?” and (2) “What did you do with what I gave you
to work with?”

The book you are about to read is like getting the right
answers before the exam. A pretty good deal.

And not a moment too soon.

Bob Buford
Author, Halftime: Changing Your 

Game Plan from Success to Significance
Founder, Leadership Network

Foreword
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PA R T  I

F INDING THE FREEDOM
TO DREAM AT MIDLIFE



Finding Your Wellspring of Success

Many people arrive at midlife with their passion and talent
smoldering under layers of wet blankets. Those God-

designed desires and core motivators have been covered up by
responsibility, the pressure of keeping the plates spinning, and
a sense that there simply is no possibility of pursuing what
makes your heart beat fastest.

Strange as it may sound, my passion for real estate emerged
at age fourteen. It was just a short drive from Philadelphia to
the Jersey Shore for summer vacation. Often on the drive home,
my dad would talk about how the price of property near the
ocean was going up fast. I would sit in the back seat, mulling
over how someone could buy land while it was still affordable.

While that may be a sick thought process for a fourteen year
old, nevertheless I begged Dad to help me purchase a piece of
tick-infested, overgrown land near the ocean that I thought
would make a wise investment. It seemed to me that, since they
are not making any more beach these days, that land would
always be in demand.

I will never forget the thrill of walking out onto those five
acres for the very first time. I could already envision what this
place could look like someday with a beautiful summer home
on it. I had a passion to create, and this land seemed like a blank
canvas. Something deep inside my soul ignited that day, some-
thing so much a part of who I am that I was almost powerless
to avoid its pull. I spent hours at night dreaming in bed of what
I could do with the land. What I could not envision during those
teenage years, however, was how my emerging passion and tal-
ents in real estate would impact my entire life.

Chapter 5
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I was never an outstanding student, but I had been given
something that proved far more important than SAT scores. I
had an innate drive and passion to create, combined with laser-
sharp focus. Throughout high school and college I had a deep
desire to put every penny I could earn toward the next land
purchase.

It never dawned on me until later that God had provided
the talents, the passion, the focus, and even the circumstances
that enabled me to begin to use my talents early in life, for a
purpose. Those same traits led to a measure of first-half success
in real estate development. But as my business grew, Linda and
I paused to reflect on God’s purpose behind all of it. I felt in a
continual rush. A rush to get on with the next thing without
understanding that this first-half success formed an important
step in the process God was using to prepare me.

Later I would look back on these formative years and see a
strange combination of the eternal and the temporal. Now
twenty years later, as I reflect back, I see God at work, shaping
the abilities and passions he had given me and enhancing them
in the marketplace, so that they could be used in my second half
in even more significant ways.

If I were able to relive my first half, I would change my per-
spective about what God was doing. God is not in a rush and
never will be. He uses our first half in a sanctified way for his
own ends. Now, as I look back on my early business career, I
see the beauty of normal marketplace skills being developed and
used and honed by God. And today they form the wellspring of
my second-half ministry.

Chances are that if you have achieved some measure of
career success, a similar passion and gifting has surfaced. They
may be in different areas altogether and may have surfaced later
in life, but to you and those who work with you, they seem clear.
Perhaps you sense, as I did, that they were hardwired into your
DNA by the Creator of the universe.

If you really want to take an important first step toward
transforming your experiences into eternal significance, you

Part I: Finding the Freedom to Dream at Midlife
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must come to the realization that you honor God by using your
natural talents and drive in the area of your passion.

Yet remember—the passion that fires our success in the first
half of life can also be the fire that destroys our health and our
relationships. Fire can produce so much good, but it can also
kill, char, and ruin if it is not controlled and confined.

When Jim Beckett, the forty-seven-year-old CEO of Beckett
Publications, walked into the emergency room—chest aching,
face ashen—the nurse asked him only one telling question: “Sir,
what is your occupation?”

Jim’s reply was his ticket to a cardiac crash room where, two
short minutes later, and for five very long minutes, he was liter-
ally a dead man.

“It’s hard to be driven when you’re dead,” says Jim. “So I’ve
always thought the occupation question was intriguing.”

Truth is, that nurse had probably seen many “Jims” walk
through the emergency room door: Type A. Driven. Hundred-
hour workweeks etched on a gray face. The mighty entering on
foot and leaving in a hearse.

But God had something else in mind for Jim. He wanted to
give Jim the opportunity to reach down deep into his passion
for creative, strategic thinking and channel it in a different way.
God wanted to get his complete attention so that he could help
Jim use his drive and talent (the wellspring of success in his first
half of life) and channel part of it toward something eternal—
without selling his business or quitting his job.

“I define my life as before and after the heart attack,” he
explains. “A person in my situation is either going to run to the
Savior or away from him. Because of the tough physical times
surrounding my attack and a deep personal loss that sprang
from it, I now have a new focus on serving.”

Jim still loves his business. Still loves printing sports cards
and anything connected to sports memorabilia. But now he
carves out Thursday mornings each week to meet with a differ-
ent ministry in his city of Dallas and help them discover and
begin to fix the biggest challenge limiting their success.

Chapter 5: Finding Your Wellspring of Success
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Jim and his long-time friend, Joe Galindo, host a “quasi-
brainstorming session” to bring together the leaders of the min-
istry they are targeting that week. The “working lunch” is called
SHINE (Strategic consulting, Hospitality, Intercessory prayer,
Networking and Encouragement). It’s low on formality but full
of positive interaction.

“Ministry guys have huge hearts and are wonderful to be
around, but few go to business school—and many have busi-
ness problems. They’re open but not experienced.”

That’s where Jim’s buddies come in.
“Most of my friends have typically been tapped only for

their treasure. I’m trying to get them in the game by tapping
their time and talents so they’re able to leverage them in some
way. It creates a place between being a donor and being an
actual ‘partner,’ like the book Halftime describes. It’s a place
where you’re an interested, encouraging friend—and that’s a
good step toward forming a relationship.”

Recently Jim invited some buddies with Internet savvy to
lunch with a ministry that has a unique Bible translation it wants
to bring to the Internet.

“We batted the concept around. My business friends were
saying, ‘Wow! No one has ever asked me how to bring some-
thing like that to market.’ Of course, they’d done it with other
stuff; so they shared their experiences. It was a lot of fun.”

Jim loves using his networking abilities to bring marketplace
leaders together with ministry leaders and enable them to enrich
each others’ lives and ministries.

“Many ministry leaders don’t realize they share a common-
ality of experience and interest with marketplace guys. Market-
place guys often don’t realize just how eager they are to share.
My goal is to encourage these teams to get together in a tem-
porary, no stress, no-strings-attached environment.

“SHINE is simply me expressing my gifts for the kingdom,”
says Jim. “And it’s my way of encouraging others to do the same.”

If you ask Jim to name the most exciting day of the week,
he will tell you it’s Thursday. Jim has redefined success and is

Part I: Finding the Freedom to Dream at Midlife

68



pursuing significance, using the same passion and talent that
made his first-half business successful.

Halftime for Jim is not about leaving his job or reinventing
himself. Instead, what he has chosen to do is very much within
reach of all of us. He simply carves out five hours a week to take
the passion and talent he honed in the marketplace and use it
to serve a ministry with eternal impact. His first-half learning,
skills, and passions enable him to have significant impact on his
world in his second half of life.

While our hearts resonate with the idea of moving from suc-
cess to significance, we sense that our first half was hardly
insignificant. It served as a learning and proving ground. I can-
not look back on my first half with any sense that it lacked sig-
nificance. Rather, I see it as a training ground for what would
prove to be more significant—the platform for my second half.

If Jim Beckett had not cultivated his ability in strategic think-
ing, if he had not built a trusted network of effective business
leaders, he would not be able to make the unique contribution
he is making today.

The essence of this important step is captured in a line from
the movie Chariots of Fire, when the Olympic runner Eric Lidell
says, “When I run, I sense God’s pleasure.” Lidell had realized
that to live in the fullness of who God made him to be was to
embrace the intersection of the secular with the divine. The Bible
challenges us to “above all else guard your heart, for it is the
wellspring of life” (Proverbs 4:23). God knows that the well-
spring of what he wants to do through us in our second half
comes from what he has placed in our hearts.

Just think of Moses’ life. After forty years of marketplace suc-
cess, Moses spent his midlife in the wilderness. At Halftime, Moses
had to unlearn some things from the first half, perhaps detox some
from his role and position in Egypt and allow God to form in him
the kind of character that would ultimately allow him to make a
significant eternal impact during the last years of his life.

If I were redoing my first half, I would ask God for the faith
to use my talents and passions to their highest potential in the

Chapter 5: Finding Your Wellspring of Success
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marketplace, believing that he was crafting a foundation to use
me ultimately in a special place to influence more than just the
material world. I would savor the joy of being able to partner
with him in those formative years as a close friend and yet the
eternal God in a transient world.

More than that, I would begin earlier to define and refine
the unique abilities and passions I have been given. These things
form the wellspring of a significant second half of life.

What are your primary natural abilities? What are your pas-
sions? And how do they translate into a mission statement that
can guide your life?

What makes you outstanding in some areas?
What things do you do now simply because you are com-

petent at them? You have received good performance reviews
over the years in that area, so you continue to operate as you
always have. But in what other areas are you outstanding, areas
that account for only a small percentage of your time and effort?

Jim Beckett has discovered that his greatest contribution and
his greatest area of passion combine in the area of strategic
thinking. He can contribute most to the ministries in Dallas by
limiting his efforts to strategy and thought leadership. By doing
this, Jim feels energized by the time each Thursday rolls around,
knowing that his serving time is used in the most leveraged way.

How can you determine your greatest strengths and your
greatest passions? The path to discovering our God-given pas-
sion differs for each of us. Some of us could benefit by doing a
gifts and passion assessment survey. Such a tool provides a
framework to reflect on our experiences and emotions sur-
rounding those experiences. In coming chapters we will drill
down deep into this area and help you to reach your serving
goals through a self-assessment process.

You will also benefit from hearing stories from a wide vari-
ety of individuals who have discovered their passion and then
reflecting on how you resonate or do not resonate with their
interests. You can read dozens of stories of what others are
doing in their second half of life at www.halftime.org.

Part I: Finding the Freedom to Dream at Midlife
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For me, the process of discovering my area of passion and
gifting involved a longer road of experimentation—beginning
first with learning how to understand and connect with my feel-
ings. Most of us discover our passion as we get moving on the
road to significance and as we try new things and get involved
with initiatives that capture our imagination. What changes,
however, is that we now look for and feel more intentionally the
experiences God brings across our path as we seek to discover
our greatest passions.

For most of my first half of life, it did not matter how I felt
about my work; what mattered was my effectiveness. While I
happened to love the strategy and creativity of developing real
estate, I had not searched for what made me passionate. At the
end of every day and every project, I benchmarked myself not
on how enjoyable the experience felt, but solely on my produc-
tivity. I did not understand that the two are inextricably con-
nected. I had never given much thought to what the Bible said
about God’s intricate design of me—including my passions and
abilities.

In Psalm 139 the psalmist says to God,

For you created my inmost being;
you knit me together in my mother’s womb.

I praise you because I am fearfully and wonderfully
made;

your works are wonderful,
I know that full well.

My frame was not hidden from you
when I was made in the secret place.

When I was woven together in the depths of the earth,
your eyes saw my unformed body.

All the days ordained for me
were written in your book
before one of them came to be.

How precious to me are your thoughts, O God!
How vast the sum of them. (vv. 13–17)

Chapter 5: Finding Your Wellspring of Success
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In these verses we learn that God designed you very inten-
tionally and that in that design he took into account all the days
and activities that he ordained for you. Seems to me that if he
was intentional to put into me the skills and passions that he
knew would be critical to the work he ordained for me, then I
need to go the extra mile to discover and cultivate those skills
and passions.

Rosalind Cook would probably agree. The first time she
sank her hands into a mound of clay at the age of twenty-six, her
soul said, “Ah-ha!”

“Shaping that clay into a meaningful form was like finding
a piece of myself that had been missing for a long, long time,”
Cook declares. But life was busy, and for years Cook considered
sculpting terra cotta clay merely a hobby. She had plenty to do
as a teacher of the blind before becoming a stay-at-home mother
of three, especially since she also served on a plethora of school
boards and fund-raising committees.

“I realized I was trying to be who other people thought I
should be, and I wasn’t looking at how God created me,” she
says. “I pulled away from community work and reflected on what
really gave me joy in life—and that was sculpting. But I still felt
a bit guilty about loving it so much, until a missionary friend
watched as I pulled out my clay one evening. I cried as I said to
him, ‘I don’t understand how I can have so much joy in doing
this! Where’s the significance? This isn’t saving souls. This isn’t
doing anything for anyone. It just feeds me and brings me joy.’

“That wise man of God replied, ‘Rosalind, you are made in
God’s image. He’s your Creator, and when you use the gifts of
his image, that gives him pleasure.’

“From that day on, I gave myself permission to sculpt,” says
Cook. “And I finally connected with its true significance in my
life. I was forty-one. I cast my first bronze at forty-two and was
able to sell it almost immediately.”

Today, Cook’s prized bronze sculptures, which range from
happy, playful children to full-sized images of Jesus, grace gal-
leries throughout the world. She has donated many pieces to

Part I: Finding the Freedom to Dream at Midlife
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charities, raising far more money than any committee work she
ever did.

“My art is a celebration of life and its Creator,” says Cook.
“It gives me the opportunity to motivate people to give them-
selves permission to dream. When I gave myself permission to
take joy in clay, God sculpted a new world for me in the second
half of life. If you delight in your God-given passion, he will give
you the desires of your heart—because he put them there! Don’t
ignore what God is tugging at your heart to do; that’s like say-
ing what he has created for you isn’t important. Pursue what
gives you joy, and you will be amazed by the significance of
what God will do through you.”

As author Harry Kemp wrote somewhere, “The poor man
is not he who is without a cent, but he who is without a dream.”

What are the dreams and passions of your heart that, when
combined with your abilities, could lead to the most exciting
adventure of your life?

You may have just stopped short here and told yourself that
you can’t dream, not realistically, anyway. You have too many
responsibilities and obligations to feel the freedom to dream.
You are not financially in a place where you can just quit your
job or sell your company and walk away to discover and pur-
sue your dreams. Many of us at midlife feel this same pressure
and confinement. It is, in part, what leads many people to a
midlife crisis. Others settle for the boredom of a life lived out-
side of their destiny.

Instead you can have a constructive Halftime journey and
live the second half of life in the sweet spot of what you were
created to do. Any one of these three options remains open to
you, even if you are not wealthy or even if you desire to stay
with your present career.

As Oliver Wendell Holmes so eloquently said, “Most people
go to their graves with their music still in them.” Don’t you be
among them.

Chapter 5: Finding Your Wellspring of Success
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